Alle's ClinX CONSUMPTION & PROCUREMENT

Cleaning Chemical Supplier Comparison
Sheet

Compare suppliers on usable economics, documentation and service rather than container price alone.

FACILITY / SITE CATEGORY / TASK REVIEWED BY REVIEW DATE

Supplier comparison
CRITERION SUPPLIER A SUPPLIER B SUPPLIER C
Purchase price / pack
Pack size / concentration
Recommended dilution / dose
Calculated usable litres
Cost per usable litre / task
SDS / technical documentation quality
Training / usage support
Delivery reliability / lead time
Custom labelling / site support
Issue resolution / technical response
Container return / sustainability support

Overall commercial fit

Control note. Use the same task definition and assumptions for each supplier. A cheaper pack can be more expensive after dilution,
wastage, labour or service gaps.

PREFERRED SUPPLIER REVIEWED BY REVIEW DATE
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