Alle's ClinX CONSUMPTION & PROCUREMENT

Chemical Reorder Planning Sheet

Turn average consumption, lead time and safety stock into a visible reorder decision.

FACILITY / SITE STORE / DEPARTMENT REVIEW DATE PLANNER
Record
PRODUCT PACK SIZE AVG DAILY USE STOCK ON HAND LEAD TIME DAYS SAFETY STOCK DAYS COVER REORDER QTY

Control note. Basic trigger: reorder when projected stock at delivery time falls below safety stock. Adjust for seasonality, minimum
order quantities and unreliable demand.
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