Alle's ClinX AUDIT & CONTINUOUS IMPROVEMENT

Monthly Hygiene KPI Review

A one-page management review of cleaning completion, audit performance, incidents, training, stock and
complaints.

FACILITY / SITE MONTH REVIEW OWNER MEETING DATE

Monthly performance

SCHEDULED TASKS COMPLETED % SUPERVISOR INSPECTION SCORE %

AUDIT / READINESS SCORE % MISSED OR OVERDUE CLEANING TASKS
CHEMICAL INCIDENTS / EXPOSURES HOUSEKEEPING COMPLAINTS RECEIVED
TRAINING / COMPETENCY COMPLETION % CHEMICAL STOCKOUTS

EQUIPMENT DOWNTIME INCIDENTS CHEMICAL CONSUMPTION VS PREVIOUS MONTH

Decisions and actions

What changed / why Top actions for next month

Control note. Use the review to make decisions: identify the 1-3 drivers that need action, assign owners and carry actions into the next
month.
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