
Alle's ClinX AUDIT & CONTINUOUS IMPROVEMENT

Hygiene Improvement Action Plan
Convert audit findings, complaints or performance gaps into owned, dated improvement actions.

FACILITY / SITE IMPROVEMENT THEME PLAN PERIOD PLAN OWNER

Schedule

Control note. Use measurable targets where possible. “Improve cleaning” is weak; “raise washroom inspection pass rate from 82% to
95% by month-end” is actionable.

GAP / OBJECTIVE BASELINE TARGET ACTION OWNER DUE DATE STATUS
EVIDENCE /
RESULT
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