Alle's ClinX AUDIT & CONTINUOUS IMPROVEMENT

Internal Facility Hygiene Audit

A structured internal audit across governance, operations, chemicals, training and corrective-action control.

FACILITY / SITE AUDIT SCOPE AUDIT DATE LEAD AUDITOR

Governance & documentation -2/1/0 + evidence / action

Area cleaning schedules current and approved p D D
Active SOPs / work instructions accessible ‘:] D D
Records retained and traceable ‘:] D D
Responsibilities and escalation routes defined p D D

Cleaning operations -2/1/0 + evidence / action

Routine tasks completed to schedule p D D

High-touch / high-risk points controlled p D D

Periodic cleaning evidenced ‘:] D p

Verification method used consistently ‘:] D D

Chemical management -2/1/0 + evidence / action

Active chemical inventory matches site stock p D p
SDS information current and accessible p D D
Dilution / dosing controlled p D D
Labels, storage and segregation acceptable ‘:] D D
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Alle's ClinX AUDIT & CONTINUOUS IMPROVEMENT

Internal Facility Hygiene Audit

Continue the evidence-based review, then summarise priority gaps and actions.

FACILITY / SITE AUDIT SCOPE AUDIT DATE LEAD AUDITOR

People & eqUipment -2/1/0 + evidence / action

Training and competency records current p D D
PPE available and used correctly ‘:] D D
Cleaning equipment maintained and serviceable ‘:] D D
Utility areas support clean / dirty separation p D D

Improvement control -2/1/0 « evidence / action

Incidents and non-conformances recorded p D D

CAPA owners and due dates visible p D D
Overdue actions escalated ‘:] D p

Performance trends reviewed by management ‘:] D D

Control note. Use evidence, not impressions. Sample records, observe work, interview staff and inspect the physical environment.

Audit summary

Priority gaps Management actions
OVERALL SCORE LEAD AUDITOR ACTION REVIEW DATE
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