Alle's ClinX TRAINING & COMPETENCY

Supervisor Practical Observation Checklist

A short on-the-floor observation tool for coaching technique and identifying drift from the approved method.

EMPLOYEE AREA / TASK OBSERVER DATE

Operational check

|:| AArrives with correct tools, product and PPE Meets / Coach
[] Isets warning / access controls before starting Meets / Coach
[ IFollows the planned cleaning sequence Meets / Coach
[] Uses product at the approved dilution / dose Meets / Coach
[] Keeps clean and used materials appropriately separated Meets / Coach
[]Ichanges cloth / mop head when contamination risk requires it Meets / Coach
|:| Respects product contact / rinse / finish instructions Meets / Coach
[ Avoids over-wetting, overspraying or unnecessary chemical use Meets / Coach
[] LLeaves surfaces visibly clean and ready for use Meets / Coach
[][cleans / returns equipment correctly Meets / Coach
|:| Completes records accurately Meets / Coach
[] lAccepts and applies coaching / corrective instruction Meets / Coach

Control note. Use observation results to target coaching; repeated drift should trigger review of training, workload, equipment and
procedure design.

COMPLETED / INSPECTED BY SUPERVISOR / VERIFIER TIME
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