Alle's ClinX TRAINING & COMPETENCY

Cleaning Competency Assessment

A practical observation form to determine whether a team member can perform a cleaning task correctly and
consistently.

EMPLOYEE TASK / AREA ASSESSOR DATE

Observed com petency - first box = meets; second = coach / reassess

Prepares area and warning controls correctly p D
Selects the correct product / method ‘:] q:]
Confirms dilution or ready-to-use status ‘:] D
Uses required PPE correctly p D
Works from cleaner to dirtier surfaces where applicable p D
Controls cloth / mop changes to reduce cross-contamination p D
Follows product contact / rinse instructions p D
Uses equipment safely and without damaging surfaces p D
Handles waste / used materials correctly p D
Returns area to safe, complete condition p D
Completes required records ‘:] p
Recognises when to stop and escalate ‘:] D

Control note. Rate observed performance, not verbal knowledge alone. Reassess after coaching when a critical step is missed.

ASSESSMENT RESULT ASSESSOR REASSESSMENT DUE
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